Akwaabal!
§ Welcome to IODA 2008
In Ghana!

Welcome Speech of the President of IODA, July 28th, 2008



Human Resources Development

What focuses HRD on?
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Organization Development

What focuses OD on? community

and trust
building

leadership

participation
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Questions that can
be answered by OD

How to gain access to international markets?

How to get more effective in businesses that changes rapidly?
How to orient yourself in a strange country?

How to handle problems with another cultural background?

How to build up a network with partners and experts in the
foreign countries?

How to perform in a complete different environment?

IODA may have the solutions for you. IODA offers a network for
Intensive learning, working and discussing together.



Challenges in our today’s world make
OD more important than ever before

“*Our world Is changing at an accelerating rate, and in
multiple dimensions. These emerging trends and
forces are changing the context in which
organizations function, how organizations relate to
their communities, and the capabilities of their
leaders for keeping up with externally driven
requirements to change. This project provides a
strategic perspective for the field and the practice of
OD generally, and for the continuing professional
development of OD practitioners in change

leadership capabilities in particular.” John Adams



Challenges in our today’s world make
OD more important than ever before

. Due to the internet companies markets have become b  orderless ,
virtual entrance is available. This draws companies into new
markets. Even smaller firms feel compelled to operate world wide.
There are big chances but also many risks. This can easily wear out
their resources when the are not prepared.

. Effects:

All processes have to speed up:
—  Action planning

—  Solution finding

—  Decision making

—  Conflict resolution

—  Learning and Knowledge sharing

—  Making people convinced and motivated and ready to work with each
other etc.



International Organization Development Association

23 years of...

« developing expertise about Organizational Development in different
businesses, countries, cultural backgrounds, political systems

 sharing about the cutting edge in the field
* Dbuilding up a strong international network of consultants
* helping job starters world wide get into the profession

 making the occupational world a better and more successful place



Highlights of IODA

« Annual World Conferences

* International OD Master Programs
 Richard Beckhard Award

* |ODA young colleagues’ club

e Access to international expertise

* Publication of your tools

e Regional professional meetings

e Local collegial gatherings

o Affiliations to National and International
Training and Development Associations



About IODA Conferences

Participation of IODA Members
in Conference Workshops

- an educational tradition
In multicultural learning

Large group format for the plenum at IODA's World
Conference 2001 in Dresden

Participants from Uganda, China and the Philippines sharing

Visiting business

and cultural landmarks
of the host country

Excursion to a cooper foundry at the conference in Chile 2002



|IODA Member Benefit

« Networking with OD experts around the world

« Sharing knowledge through electronic communications
and publications

o Participating in professional development opportunities
e Teaching or providing training in OD programs

« Offering peer mentoring and coaching for new OD
consultants

« Affiliations with other major OD organizations



Last not least:
|IODA Is fun!

Travelling together to foreign countries in 5 continent
Experiencing different cultures in side programs

Having lots of fun together - dancing, singing in the evenings
Sharing the same ethics and mindsets

Being part of a divers international "family"

Feeling like a true world citizen

Making friends for life!



From friendship to partnership!

IODA Is changing itself:
We believe OD is what the today world needs more than ever!
So we want to have more impact on the world.

new models of influencing OD-practice
and OD-education in the regions

new kind of partners like IODA-China

this model can be copied!

Growing together in partnership and
making the world a better place!



Thank you for joining the 23rd IODA
World Conference 2008!

Akwaabal!
Welcome!!

Thank you to our host team!



